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Executive Summary

1.1 The purpose of this report is to inform Members of the progress made during 
2016/17 to implement the Council’s Asset Strategy 2016/19.

Recommendation

2.1

2.2

It is recommended that the progress in the implementation of the Asset 
Strategy Action Plan and the results against Key Performance Indicators are 
noted.

It is recommended that it be noted that the Asset Strategy is currently 
undergoing its first review, with the expectation that amendments will be 
approved by the Portfolio Holder before the end of June 2017. A copy of the 
updated strategy will be forwarded to members of the Corporate Overview & 
Scrutiny Committee when the review has been completed.

Reason for Recommendation

3.1 The report is provided for information purposes.

Key Points for Consideration

4.1 The Council’s Asset Strategy 2016/19 was approved by Cabinet on 06 June 
2016.

4.2 The Asset Strategy contains a range of actions and performance indicators 
that are designed to improve the performance of the Council’s property 
portfolio, the performance of the Council’s property teams and the overall 
approach to property management in the Council. 

4.3 Responsibility for the implementation of the Action Plan sits with the 
Strategic Asset Management Group.



4.4 The Action Plan was designed to be challenging in order that the property 
teams would be stretched to achieve 100% compliance. It is attached as the 
Appendix to this report and contains an assessment of the progress against 
each part of the plan as things stood on 31 March 2017.

4.5 This report demonstrates that during the course of 2016/17 the Council’s 
property portfolio and its management functions have improved and 
developed. Members are referred to the Appendix for detailed information on 
achievements to date, as well as some comments where progress has not 
been as successful as intended and on future proposals and intentions. 
However, the following is a selection of some of the highlights of the 
progress report:

4.5.1 Commercial Investment and Asset Development Funds. The 
Council has made available significant funds to invest into portfolio 
improvements and invest-to-save. This investment provides a 
foundation for improving the investment value of the Council’s estate 
and for transforming its ability to contribute to service delivery. 

4.5.2 Rochdale Town Centre. The Riverside retail development, the Town 
Hall and the market are important strands within the Strategy. 

4.5.3 Investment Portfolio. The Council is working towards making its 
investment portfolio worthy of the name:
 It is in the middle of a review of the portfolio, informed by a 

challenging report commissioned from industry experts; 
 It has embarked upon the development of seven new small 

industrial units to support the Council objective to provide forty over 
a four year period (the first new units it has built since 1989). Plans 
for further similar developments are being drawn up.

 It will enhance the overall quality and financial yield of the portfolio 
using the Funds referred to in paragraph 3.5.1

4.5.4 Property Data Improvements. The Council continues to improve the 
quality of its property data and is now on the final leg to finally 
document each one of its property assets.

4.5.5 Allotments and Community Gardens. The Council is progressing 
well with its objective of creating 100 new allotments across the 
borough, and has successfully transferred land into community 
ownership for gardening and/or environmental schemes. The Council 
has given in-principle approval to the Council first community asset 
transfer of a municipal park.

4.5.6 Community Centres. The Council is currently investing £250k per 
annum from the AMG budget for essential repairs to its leased out 
community centres to provide those centres with improved life 
expectancy and the ability to operate free from significant liabilities.

3.5.6 Disposals – In 2016/17 the Council disposed of 18 assets in return 
for capital receipts of £1,676,501. Members should note the ongoing 



trend with the disposal programme, notably that the average value of 
the assets disposed is decreasing, with more assets needing to be 
disposed of to achieve the same level of capital receipts. That said, 
the disposal programme in 2017/18 is set to buck that trend with a 
number of significant disposals coming through, but from 2018/19 will 
return to the prevailing trend.

4.5.7 Asset Rationalisation – the Council has had significant past 
successes with regard to its asset rationalisation programmes, notably 
the sale of 33 assets to support the construction of Number One 
Riverside. However, during 2016/17 it has proved impossible to meet 
the corporate targets for savings from buildings, which suggests that 
the Council is now close to its optimum portfolio of operational 
buildings. 

4.5.8 Other notable performance improvements during 2016/17 include:
 The occupancy rates of the managed workspace have increased 

from 44% to 61%% (by number of available units), expected to 
increase further during the first two months of 2017/18.

 Six business tenants in managed workspace or industrial units 
have either taken additional space due to business expansion or 
have vacated Council property due to the need for additional 
space.

4.6

Alternatives Considered

None. The Director of Economy has undertaken to report annually to 
Members on the progress of the Asset Strategy.

Costs and Budget Summary

5.1 The report itself has no direct financial implications. However, the Council’s 
Asset Strategy is influenced by and contributes to the Council’s overall 
ongoing financial position.

Risk and Policy Implications

6.1

6.2

The successful implementation of the Council’s Asset Strategy contributes to:
 The objectives within the Council’s Corporate Plan
 The Council’s Medium Term Financial Strategy, in particular by 

providing capital and revenue funds to support Council Services 
and savings proposals.

 Council Services by implementing continual improvements to 
operational properties.

 Fulfilling Council obligations to the voluntary sector in accordance 
with the Borough of Rochdale Compact. 

This report has no direct risk implications. However, it should be noted that 
the ownership of land and property carries an inherent risk from liabilities 
such as investment, physical damage, health and safety of building users. 
One of the purposes of the Asset Strategy is to establish an approach to the 



management of property that contributes to the management of the risk.

Consultation

The Comments of the Acting Director of Resources

7.1 The report itself has no direct legal implications. However, the Council’s 
Asset Strategy is influenced by the legal framework within which the Council 
operates and the implementation of the Asset strategy requires continual 
work on legal transactions.

Background Papers Place of Inspection

For Further Information Contact:



APPENDIX 1: PROGRESS AGAINST ACTION PLAN

Targets achieved and/or action completed

On target, proceeding as expected or without cause for 
concern

Action abandoned or cause for concern that target may not 
be achieved/risks for the Council

 

No. Action Target Completion Success Measure Position as at 31 March 2017

Portfolio Scrutiny

Governance

A Ensure effective communication between 
Property teams and Council Services and to 
maintain a corporate overview of progress of the 
Asset Strategy objectives and achievements by 
presenting to the Council’s Corporate Overview 
& Scrutiny Committee and to Directorate SMTs 
on an annual basis

30 April 2017
30 April 2018
31 March 2019

Presentations completed Senior Property Manager completed visits to directorate 
SMTs in July and August 2016. To be repeated in 
spring/summer 2017.
Report to O&S committee due 13 June 2017

B Ensure the correct balance of efficiency with 
transparency by reviewing the Scheme of 
Delegation for land and property

31 September 2016 Improvements 
implemented or, if no 
changes, outcome of the 
review minuted at Strategic 
Asset Management Group

A revised scheme of delegation has been drafted, and 
will be presented to Strategic Asset Management Group 
early in 2017/18.

C Ensure best practice in the management of its 
assets by revisiting the Internal Audit of Asset 
Management to consider the implementation of 
recommendations not yet actioned 

31 December 2016 Recommendations 
implemented or, if no 
changes, outcome of the 
review minuted at Strategic 
Asset Management Group

7/11 recommendations have been completed.
The remaining four recommendations are:

 Revision of the Scheme of delegation to 
Members and Officers (see Item B, above)

 Recognition of the formal role of Corporate 
Property Officer

 Inclusion in committee reports of a section on 
asset implications

The latter two actions are due to be discussed by the 
Strategic Asset Management Group



No. Action Target Completion Success Measure Position as at 31 March 2017

D Ensure best practice in the management of its 
assets by reviewing the structure, roles and 
responsibilities of its property teams and forums 
and the various sources of funding available for 
property management and investment.

31 October 2016 To minute the outcome of 
an annual review at 
Strategic Asset 
Management Group and to 
implement authorised 
changes.

2016/17 has seen significant changes of emphasis and 
priority for the property management teams, which have 
resulted in changes of procedure across services.
Significant changes have included:

 Introduction of the Commercial Investment and 
Asset Development Funds.

 Fundamental review of the management of the 
investment portfolio.

 Cross-cutting issues are being tackled and 
improved at Operational Asset Management 
Group, such as condition surveys, management 
and use of the AMG budget, statutory 
compliance

Building a Sustainable Portfolio

E Identify priorities for investment and to inform 
property performance by maintaining a five year 
rolling programme of condition surveys for all 
building assets

Continual A condition survey exists 
for each building asset, 
which is no more than five 
years old.

A review of the current condition survey data is underway 
which will highlight the level of condition data required per 
asset. Discussions are proceeding under OAM auspices 
on the objectives, frequency and content of condition 
surveys, on how the available budget can be utilised to 
maximum effect and on the accuracy of the maintenance 
backlog data.

F Inform building performance by maintaining a 
three yearly programme of suitability surveys for 
all building assets

30 September 2017 A suitability survey exists 
for each building asset, 
which is no more than 
three years old.

Programme planned for summer 2017

G Inform building performance by maintaining 
effective and accurate records on the utilisation 
of each Council building

Continual Up to date and accurate 
utilisation data exists for 
each asset

A utilisation summary exists and is kept up to date to 
inform the asset rationalisation process.
The utilisation figures for Number One Riverside are now 
contained within a database managed by the Director of 
Neighbourhoods
In respect of other buildings data is difficult to keep up to 
date due to constant changes in utilisation levels. E&A 
considering how this might be kept up to date as routine.



No. Action Target Completion Success Measure Position as at 31 March 2017

H Safeguard the safety of its staff, customers and 
other building users by maintaining full statutory 
compliance in respect of the Council’s 
responsibilities for property maintenance

Continual No health and safety 
incidents occur where the 
Council’s failure to 
maintain a satisfactory 
compliance regime is a 
contributory factor

Internal Audit has scoped the terms of an audit of 
statutory compliance, which is expected to begin during 
the first quarter of 2017/18.
There are no records of any individuals coming to harm in 
2016/17 as a result of failure to maintain a satisfactory 
statutory compliance regime.

I Build a sustainable portfolio to support Services’ 
property needs, to improve Place and to bring 
forward growth projects by supporting the 
acquisition of property assets by agreement and 
compulsory purchase as appropriate.

Continual Acquisitions completed, 
with business case and 
anticipated outcomes 
recorded.

The Council has completed the purchase of the former 
Santander Bank premises on The Butts in order to 
provide operational accommodation for the permanent 
market site. The Council also accepted a surrender of the 
lease to Back o’th’ Moss Community Centre and now 
delivers its services as an operational asset.
The Council’s Strategic Housing Service routinely 
acquires by agreement vacant residential properties in 
order to alleviate nuisance within the community and to 
bring properties back into beneficial use and occupation 
in conjunction with social landlord partners. Three such 
acquisitions were completed in 2016/17.
Compulsory acquisitions of three sites were completed 
during the year to register formal Council title to land in 
the East Central Rochdale area.

Asset Rationalisation

J Maintain a prioritised schedule of building 
performance and to continually align this with 
Service objectives in order to challenge asset 
retention

Continual Annual consideration by 
Leadership Team and by 
Members as required.

A performance summary exists and is kept up to date to 
inform the asset rationalisation process
Data is difficult to keep up to date due to constant 
changes of e.g. running costs, energy usage etc. E&A 
considering how this might be kept up to date as routine.
It is worth noting, however, that realisable rationalisation 
opportunities are usually the consequence of service 
realignment or are opportunistic. Few properties are 
closed due to building performance issues.

K Ensure that ICT and HR functions are fully 
engaged in and contributing to the Asset 
Strategy objectives

Continual ICT innovation and new 
ways of working have 
contributed to the more 
effective use of assets.

The Council is aiming to improve the utilisation levels, 
and therefore the financial efficiency of Number One 
Riverside during 2017/18. Significant results will only be 
achieved through alignment with ICT and HR strategies 
and policies. 



No. Action Target Completion Success Measure Position as at 31 March 2017

Effective Property Data

L Complete the requirements of the Corporate 
Property Information Strategy by mapping each 
asset and creating a written record on Atrium

31 March 2019 All assets are mapped, 
with a complementary 
written record.

Work in progress since November 2016. c.400 “new” 
assets have been identified. Each new asset is being 
reviewed to understand its current use as well as 
potential value.

M Complete the implementation of the 
recommendations from the Internal Audit of 
Atrium

30 September 2016 Recommendations 
implemented or, if no 
actions, outcome of the 
review minuted at Strategic 
Asset Management Group

10 out of 12 recommendations have been actioned or, 
with Internal Audit approval, been deemed unnecessary. 
Remainder progressing towards completion.

N Keep the core property information systems up 
to date and accurate

Continual Key Performance 
Indicators to measure the 
efficiency by which the 
Council records changes to 
the property portfolio

Ongoing task. Performance statistics show continued 
compliance with performance standards

Positive changes to the 
baseline portfolio as at 01 
April 2016

In 2016/17:

 The number of operational Council buildings reduced 
by four as a result of 7 disposals/closures and 3 
acquisitions

 One property acquisition was completed to improve 
service provision

O Measure the impact of this strategy and the 
success of asset management activity by 
monitoring the changes in the portfolio and the 
portfolio’s contribution to wider Council 
objectives.

Continual

Progress against actions 
and Key Performance 
Indicators as set out in 
Sections 10 & 11.

To be reported to Corporate O&S Committee on 13 June 
2017

P Respond to statutory and agreed requirements 
from central government, Greater Manchester 
Combined Authority or other statutory body for 
property information uploads for the 
Transparency Agenda, e-PIMS or similar 
initiative.

Continual Successful response to all 
requests for data.

No external requests were received in 2016/17



No. Action Target Completion Success Measure Position as at 31 March 2017

Workstream 1: Acquisitions, Investments and New 
Developments

1.1 Consider the need for and, if appropriate, 
produce and obtain formal Council approval for a 
formal Asset Investment Strategy

31 March 2017 Asset Investment Strategy 
in production or adopted by 
the Council

An Asset Investment Strategy has yet to be produced – 
the need for it remains under review.
In 2016/17 the Council has:
1. Set up an “Asset Development Fund” (ADF), 

specifically for the purpose of investing in assets with 
a view to realising value from them. The ADF was 
approved on 11 July 2016. 

2. Commissioned consultants Lambert Smith Hampton 
(LSH) to look at opportunities and challenges 
presented by the Council’s investment portfolio. Their 
report has produced a number of recommendations 
on changing the way the portfolio is managed. The 
recommendations are being worked through.

3. Established a “Commercial Investment Fund” (CIF), 
formally approved by Cabinet on 23 March 2017, 
making available capital over 3 years for the 
purposes of investing in property acquisitions in 
order to generate a financial return.

1.2 Complement the Asset Investment Strategy by 
producing and reviewing annually a schedule of 
sites and projects for acquisition and investment, 
understanding the options for funding and the 
intended outcomes.

Continual Prioritised schedule of 
acquisitions

The Delegated Decision-making Panel (04 Aug 2016) 
approved a programme of works for the Asset 
Development Fund.
A sub-committee of Cabinet will consider and approve 
acquisitions to be progressed through the Commercial 
Investment Fund.



No. Action Target Completion Success Measure Position as at 31 March 2017

1.3 Produce detailed business cases for high priority 
acquisition/investment projects

Continual Number and value of 
successful business cases.
Number and value of 
successful bids for capital 
programme monies

Asset Development Fund - Schemes have been 
approved for the building of additional units at Dodgson 
Street and for investing to clear the title at Ronald Gorton 
Centre. Additional schemes being considered include 
further developments at sites including Bradfearns, 
Oldham Road. 
Commercial Investment Fund – the Cabinet sub-
committee has yet to formally approve any acquisitions, 
but a number of potential investments are being actively 
considered.
The former Santander Bank at the Butts has been 
acquired for the new market.
Other strategic purchases in Rochdale Town Centre are 
also at an early stage of consideration

1.4 Examine the options available to the Council for 
investing to develop further industrial units to let

31 December 2016 Business case produced 
by 31 December 2016

A programme of sites to bring forward for the purpose 
has been identified and work to achieve potential 
developments is proceeding

1.5 Pursue the development of 40 additional small 
industrial units help to meet local demand from 
small and starter businesses

31 March 2019 The Council has made 
available, or has an 
achievable pipeline to 
make available 40 
additional industrial units 
suitable for small and 
starter businesses.

The Council has established a target of providing 40 
small industrial units in the next 3 years.
A contract has been authorised for the Council to self-
build a 7-unit extension to Dodgson Street Industrial 
Estate, funded by the Asset Development Fund. 
Additional sites for further developments are subject to 
feasibility analysis.

Workstream 2: Assets for Growth and Prosperity

2.1 Bring forward a pipeline of sites in the borough, 
privately owned and Council owned, that can be 
used to support regeneration and growth 
objectives.

Continual Hectares of new 
development land formally 
identified and approved 
through the planning 
process

The Assistant Director Planning & Development has 
brought forward a number of key sites for potential 
development under the Greater Manchester Spatial 
Framework. These are currently under consultation and 
together might provide across Greater Manchester:
3,452,000 sq m of industrial warehousing space
217,350 housing units 
2,399,000 sq m of offices



No. Action Target Completion Success Measure Position as at 31 March 2017

Hectares of land sold that 
support designated 
regeneration projects.

1.43 hectares2.2 Effectively manage the programme for the future 
use of each asset for regeneration purposes (for 
both housing and employment sites), setting 
clear timescales and outcomes for each site, 
subject to regular review to ensure that the 
objectives remain relevant and achievable; 
determining the best use of each site in the best 
interests of the Council.

Continual

Hectares of land sold 
where sites no longer 
contribute to a defined 
regeneration project

0.03 hectares

2.3 Participate in the growth strategy and objectives 
of the Greater Manchester Combined Authority 

Continual The Council has achieved 
its contribution to the 
GMCA’s targets

The Council’s Core Strategy was adopted in 2016/17. 
The Core Strategy reflects the objectives set by GMCA 
for housing and employment land release. 
In 2016/17 the Council exceeded the GMCA target for the 
construction of housing units.

The area (hectares) of 
Council land sold or self-
developed with conditions 
for housing development.

Sold in 2016/17:

 George Street, Heywood – 2.61 ha
 Land at Mary Street, Heywood  - 1.23 ha

2.4 Use the Council’s assets to contribute towards 
development targets for housing and 
employment uses.

Continual

The area (hectares) of land 
sold with conditions or self-
developed for 
regeneration/employment 
uses.

Sold in 2016/17:

 Ann Street, Rochdale – 0.27 ha
 Providence House, Rochdale – 0.2 ha

2.5 Identify and release for general disposal and 
alternative operational uses sites that will 
realistically no longer support a regeneration 
scheme.

Continual Number of sites released 
and capital receipts 
generated

1 former regeneration asset was disposed of on the open 
market in return for a capital receipt of £85,000

2.6 Seek interim revenue generating uses on sites 
where regeneration schemes have been 
temporarily postponed.

Continual Annual increase in revenue 
income from the in-scope 
assets

Some sites in Rochdale town centre have been used for 
car parking pending commencement of development.



No. Action Target Completion Success Measure Position as at 31 March 2017

2.7 Support the development of the Town Centres 
and other regeneration initiatives through the 
use of Council assets

Continual Hectares of Council land 
invested into a town centre 
scheme (excluding 
Rochdale Riverside).

Significant town centre sites sold in 2016/17 or currently 
being considered for sale include:

 Land at Mary Street, Heywood (former Boots 
site) – 1.23 hectares sold for residential 
development

 Hare Hill Road, Littleborough (former gas works 
site) – 0.97 hectares being considered for sale

 Providence House, Rochdale – 0.2 hectares 
sold for the intensification of the use of the 
RSPCA rescue centre

 Ann Street, Rochdale – 0.27 hectares, sold for 
retail and public car parking

 Former Mossfield School site, Heywood

Grant of planning consent 
by 31 December 2016

The following Council assets are proposed to be included 
in the town centre development scheme. All the sites 
have been cleared:

 Telegraph House
 Former Municipal Offices
 Former Bus Station
 Former Hollingworth House
 Former St Andrews Church
 Former Broadwater centre
 Former Baillie Street Clinic
 Former Motorama showroom 

Planning application submitted

Commencement of work 
on site by 30 June 2017

Start on site expected to be August 2017

2.8 To use Council assets and private investment to 
deliver the development of Town Centre East

31 March 2019

Completion of development 
by 31 March 2019

Development completion expected to be August 2019

2.9 Prepare a Heritage Asset Management Plan. 30 June 2017 A plan is in place by 31 
March 2017 that facilitates 
the effective and proactive 
management of the 
Council’s heritage assets

Work in progress, being led by the Head of Planning



No. Action Target Completion Success Measure Position as at 31 March 2017

2.10 Implement a long-term strategy for the 
sustainability and viability of Rochdale Town Hall

Continual Positive progress with the 
Council’s bids for securing 
funding and in preparing 
sustainable plans for the 
building

Unsuccessful HLF bid submitted in Sept 2015. Case has 
improved with various refurbishment works that have 
been undertaken since then, e.g. Clock Tower Bistro, and 
has been resubmitted. Results of the bid should be 
issued by the end of April 2017.

2.11 Provide small units for small and starter 
business growth and expansion.

Continual Number of tenants 
vacating industrial estates 
and managed workspace 
for the purpose of business 
expansion.

The Council owns and manages 88 small and starter 
units, which have been fully let for 3 years. Council has 
set a target for the development of an additional 40 units 
over the next 4 years. Asset Development Fund will be 
used to fund some self-build units and a number of sites 
have been identified, including 7 units at Dodgson Street.
The Council’s managed workspace properties between 
them provide 93 small starter office units. A significant 
amount of work has been carried out during the year to 
improve the marketing of these premises and occupancy 
rates have risen from 44% to 61% during the course of 
the year.
In 2016/17 six tenants fulfilled a key purpose of the estate 
by relocating to larger premises due to business 
expansion. 

31 March 2017 Telegraph House vacated 
and demolished. No health 
and safety incidents

Demolition completed on schedule without health & 
safety incidents

2.12 Effectively undertake the day to day 
management of Telegraph House and Brook 
House, and to oversee the vacation of Telegraph 
House and its integration into the Rochdale town 
centre development. Continual Brook House corporate 

budget completes each 
year in surplus

Achieved for 2016/17



No. Action Target Completion Success Measure Position as at 31 March 2017

Deliver a year-end budget 
surplus from managed 
workspace.

Year end budget outturn resulted in a deficit of £79k.
During 2016/17 the utilisation rates of two of the premises 
dropped significantly due to the vacation of tenants who 
occupied large units, which left substantial voids. 
Nevertheless, rental income for the year increased, 
exceeding budgets, and also utilisation improved in the 
final two months of 2016/17, with positive signs of 
improving the occupation rates significantly in 2017/18, 
However, these results were achieved only on the back of 
investments into substantial and overdue maintenance 
and improvement works, which pushed the premises into 
deficit. It is expected that the investment will yield positive 
benefits in 2017/18.

Increase rental income 
from the managed 
workspace, industrial 
estates and commercial 
ground leases.

Managed Workspace – the rental income increased by 
5.35% compared with 2015/16.
Industrial Estate – the rental income increased by 2.42% 
in 2016/17 compared with 2015/16.
Commercial Ground Leases – categorisation is under 
way to enable the measurement of rental income

Maintain industrial estates 
occupancy rates in excess 
of 95%

3 out of 88 units were vacant at midnight on 31 March 
2017, an occupancy rate of 96.59%. During 2016/17 a 
total of £2,089 rental income was lost due to void periods, 
representing a loss of 0.71% of the full income achievable 
from the estate.

Achieve an occupancy rate 
for the managed 
workspace in excess of 
70%.

Occupancy rates by number of units have increased from 
44% to 61% in the 12 months to 31 March 2017. 
Occupancy rates by floor area have increased from 55% 
to 60% in the same period.
There are also a number of active enquiries, which are 
expected to result in further lettings early in 2017/18. 
Should all of them come to fruition occupancy rates by 
unit numbers will increase to nearly 70%.

2.13 Increase income and continue to exceed budget 
targets in respect of industrial units and 
managed workspace.

Continual

Reduce Council occupancy 
of investment assets

There has been no reduction in the number of Council 
assets occupied by Council services



No. Action Target Completion Success Measure Position as at 31 March 2017

2.14 Review the strategic objectives and the 
management arrangements for the investment 
portfolio and present options and 
recommendations to Strategic Asset 
Management Group

31 October 2016 Report to Strategic Asset 
Management Group by 31 
October 2016, and action 
plan identified, if 
appropriate

The Council has commissioned and received a report 
from external consultants into the future of the Council’s 
investment portfolio.
Some recommendations have been accepted and 
adopted and have informed the activity of the Asset 
Development Fund and Commercial Investment Fund, 
which initiatives will change the nature of the investment 
portfolio.
Other recommendations are subject to review and to an 
internal recommendation as to whether they should be 
implemented.
In parallel the performance of the investment portfolio is 
also under review.
Strategic Asset Management Group is aware of the 
activities but has yet to consider the issues formally.

2.15 Undertake a verification exercise to ensure 
correct categorisation of commercial ground 
leases.

31 October 2016 Verification exercise 
complete and information 
able to be used to establish 
baseline portfolio 
information

This action will be picked up as part of the portfolio review 
referred to in 2.14 above

2.16 Provide a permanent site for Rochdale Market 30 June 2017 Market relocated to a 
permanent site.

Plans are well-advanced to move the outdoor market to 
The Butts. The former Santander Bank at 3-11 The Butts 
has been acquired for a new indoor market and 
management building. The role of market operator has 
been successfully tendered with contracts in the process 
of completion.



No. Action Target Completion Success Measure Position as at 31 March 2017

Workstream 3: Assets Supporting Council Services

Continual Reduction in backlog 
maintenance liabilities

It has not yet proved possible to accurately measure the 
backlog maintenance across the Council’s property 
portfolio. Efforts are being made to provide reliable data 
through a more consistent procedure for undertaking 
condition surveys and updating condition data.

Continual Efficient expenditure of the 
Corporate Landlord and 
Asset Management Group 
budgets demonstrated by:

a) Corporate 
Landlord budgets 
spent up to within 
+/-£10k at 
financial year end

b) AMG budget – 
spend committed 
against the full 
budget of £1.75m.

The 2016/17 year-end outturn on the corporate landlord 
reactive repair and maintenance budget was a surplus of 
£2,552, out of a total budget of £632,544. The number of 
buildings in-scope for corporate landlord is currently 77.
The spend committed in 2016/17 from the planned 
maintenance AMG budget amounted to £1,583,860. The 
budget was invested in prioritised repairs to more than 50 
buildings, plus several multi-building projects to reduce 
the Council’s liabilities for issues such as asbestos, 
resurfacing, and fire risk assessment works.

3.1 Invest in Council buildings, within available 
resources, by way of reactive and planned 
maintenance in order to improve their condition 
and fitness for purpose 

Continual Improvements in the 
suitability assessments of 
buildings

Suitability assessments are not due to be undertaken 
until Summer 2017

3.2 Directors to report to SAM annually on actual 
and proposed developments to their service that 
will impact on the use of assets.

Annual reports completed 
and opportunities and 
imperatives for improving 
or rationalising the portfolio 
are identified

All Directorate SMTs were visited during July & August. A 
further round of visits are to take place in the 
spring/summer 2017.



No. Action Target Completion Success Measure Position as at 31 March 2017

Additional assets 
continually identified as 
surplus to the Council’s 
requirements. 

During 2016/17 Township Committees approved the 
release for disposal of 11 sites across the borough

Corporate targets for asset 
rationalisation achieved. 

The corporate asset rationalisation target for 2016/17 was 
£300k – actually achieved £141k.

Reduced number of 
operational assets and 
property-related 
expenditure. 

The Council now has a net four fewer operational 
buildings than at the outset of 2016/17, having closed, 
vacated or transferred seven buildings in 2016/17. 
Property related expenditure in respect of these seven 
properties has reduced liabilities by £51k. 
Additional costs in respect of the acquisition of 3-11 The 
Butts, accepting the surrender of the lease to Back o’ th’ 
Moss Community Centre and the occupation of Unit 14 
Phoenix Close industrial Estate have not been quantified.

Clear business case in 
place for the continued 
retention of assets.

Business cases for the retention of assets have been 
submitted by Services in respect of all assets that have 
been under active consideration for rationalisation

Reduction in the number of 
the Council’s investment 
assets occupied by Council 
services

Currently 3 units occupied by Council services. One 
service has downsized but remains an industrial unit 
occupier. Services are regularly challenged as part of the 
asset rationalisation process to support their continued 
use of the assets.

3.3 Continually challenge the Council’s reasons for 
holding assets, by maintaining and presenting 
quarterly to Operational Asset Management 
Group performance data in respect of all assets.

Continual

Reduction in the number 
and financial liabilities of 
the Council’s leased-in 
assets

The number and rental liability of the Council’s leased in 
assets remained static in 2016/17. 
Newbold Buildings is expected to become vacant by 
May/June 2017, which will reduce rental liability by £31k 
(8.2%)
The future of Green Lane Depot is under review by the 
Director of Neighbourhoods
The lease to the Museum Store expired in 2016. 
Negotiations are in progress to agree terms for the new 
lease.

3.4 Review all agreements of occupation for assets 
shared with public sector partners

31 December 2016 Valid agreements of 
occupation in place for all 
assets shared with public 
sector partners.

Completed



No. Action Target Completion Success Measure Position as at 31 March 2017

Joint initiatives are 
implemented that 
contribute to the efficiency 
of service delivery and/or 
the reduction in asset 
numbers and costs.

The Strategic Estates Group is meeting regularly and is 
working in conjunction with other cross-organisational 
groups reviewing the development of joined-up services. 
Projects currently under consideration include:

 Integrated health and social care hubs in each 
township, for which funding of £50k for feasibility 
studies has been secured from central 
government

 Rochdale Infirmary master-planning, which will 
consider linkages through to the Town Centre 
and also opportunities and challenges presented 
by the Falinge improvement plans

 Kirkholt Health Centre
 Springhill Resource Centre
 Milnrow Surgery
 Peterloo Medical Centre
 Brook House.  The two floors to be vacated by 

the Council in Autumn 2017 are likely to be 
leased to a public sector organisation.

 Training nursing home

The completion of the 
mapping of all public sector 
assets by 31 December 
2016

Completed

3.5 Maintain links with partners at Estate Manager 
level – a function currently performed by the 
Strategic Estates Group, chaired by the Clinical 
Commissioning Group of the health service

Continual

The Council’s commitment 
to the Strategic Estates 
and Locality Plans 
developed by the Rochdale 
Strategic Estates Group 
are delivering positive 
benefits for asset 
management and service 
delivery

Currently too early in the lifespan of the various projects 
to assess quantifiable benefits

3.6 Undertake an internal audit of the Council’s 
statutory compliance regime in 2017/18 to 
ensure that all the Council’s obligations are 
being effectively managed and risks mitigated. 

31 December 2017 All recommendations from 
the audit have been 
actioned or have been 
programmed for action in 
an appropriate timescale.

Internal Audit has scoped the proposed audit, which is 
scheduled to commence in Quarter 1 of 2017/18



No. Action Target Completion Success Measure Position as at 31 March 2017

3.7 Review the Council’s statutory compliance 
regime for leased-out properties, with a 
particular emphasis on properties let to the 
voluntary sector, to ensure that the risks of 
building deterioration and health and safety 

30 September 2018 All recommendations from 
the review have been 
actioned or have been 
programmed for action in 
an appropriate timescale.

Action will be commenced simultaneously with or 
immediately following the internal audit of statutory 
compliance

3.8 Introduce processes to enable the Council to 
monitor the utilisation of Number One Riverside 
and to target improvements in occupation levels

31 December 2017 Utilisation data up to date 
and accurate and routinely 
maintained in that condition

The raw data is available, but the data, its updating 
processes and the means of using the data need to be 
refined in order to provide effective support for service 
improvements.

Workstream 4: Assets Held for Sale

4.1 In each of the three financial years 2016/19 to 
avoid budget pressures by meeting or exceeding 
any Council target for capital receipts from the 
disposal of land and property assets

Continual Where capital receipts 
targets are set by the 
Director of Resources, to 
meet or to exceed that 
target.

No targets have been set by Director of Resources. Value 
of assets sold in 2016/17 = £1,676,501 from 18 assets, 4 
of which were sold at under market value
Targets have been set for increasing the volume of lots 
presented at each auction through 2017/18

4.2 Implement the recommendations arising from 
the Internal Audit report on disposals.

30 September 2016 Implementation of all 
recommendations by 30 
June 2016

Eight out of ten recommendations have been actioned. 
The outstanding action relates to:

 Review of Scheme of Delegation (refer to action 
B above)

 Minimum filing standards

4.3 Continue to work with GMCA to implement, if 
appropriate, a standardised marketing process 
across the Greater Manchester authorities.

31 March 2017 A reasoned decision as to 
the appropriate way for the 
Council to proceed.

A protocol has been distributed by GMCA but is not yet 
embedded as standard practice in each organisation.

Workstream 5: Assets and the Environment

5.1 Prepare a Playing Pitch Strategy for the borough 31 December 2016 Playing Pitch Strategy in 
place and making a 
positive contribution

The Playing Pitch Strategy produced with the support of 
Sport England was presented to and approved for 
consultation by Cabinet on 31 October 2016. The 
consultation period has now closed. However, Sport 
England have subsequently changed their advice, 
indicating that significant additional work may be 
required. 



No. Action Target Completion Success Measure Position as at 31 March 2017

5.2 Continue to progress the mapping of all the 
assets and the creation of an Atrium record for 
each. Completion March 2019.

31 March 2019 All assets mapped and 
recorded by March 2019

Between November 2016 to March 2017 370 “new” 
assets were identified and recorded, subject to further 
review

5.3 Implement the allotments management strategy 
approved by the Council’s Township 
Committees in September 2015

31 December 2017 The implementation of the 
changes required by the 
strategy

The Council has commenced enforcement action against 
allotment holders who are using the land for alternative 
purposes with the objective of ensuring the noncomplying 
allotments are either transferred to garden tenancies, 
converted back to allotments or surrendered so the 
Council can seek an alternative occupier

5.4 Increase the number of new allotments 
made available to local residents

31 March 2019 Number of new 
allotments created or 
former allotments 
brought back into use. 
Target >100 by March 
2020

38 new allotment plots have been created at Kellet St 
community growing scheme after the site was cleared of 
dangerous structures, extensive fly tipping, Japanese 
Knotweed and Balsam infestations. The site was secured 
with new security fencing, a car parking hardstanding 
area created to prevent congestion on nearby streets and 
path network installed, including two as accessible plots 
for people with disabilities.
Various potential new allotment sites across the Borough 
have been identified and being in the process of being 
assessed for access, contamination and other factors 
prior to commencing site works to enable allocation as 
new allotment plots. Largest site at Great Howarth has 
the potential to accommodate 100 plots.



No. Action Target Completion Success Measure Position as at 31 March 2017

5.5 Transfer land, as appropriate, into community 
management, e.g. village greens, community 
gardens

Continual Amount of land (hectares) 
brought into community 
management

The following land transfers have been completed in 
2016/17

 0.55 Hectares at Kellet St / Hey St community 
growing scheme transferred to Allotment Society 
2016 

 0.55 hectares at Latrigg Crescent, Langley – 
community garden to be run by Status4All

 0.01 Hectares Hopwood Park (Heywood) disused 
building in the park leased to Friends of Hopwood 
Park to obtain grant funding to convert into café – 
low hectareage but high financial value as risk 
removed of declining asset that would have been 
expensive to demolish and install fencing to park 
perimeter 

 0.02 Hectares flower borders next to Denehurst 
House in Denehurst Park to Friends of Denehurst 
Park

In addition, the Council is in talks with a view to 
concluding the first phased community asset transfer of 
one of its parks – Falinge Park (8.89 hectares) 

Continual Additional assets 
continually identified as 
surplus to the Council’s 
requirements. 

The Environmental Management Service has 
implemented a project to identify land that it no longer 
requires to deliver its services, and is working with 
Estates & Assets Service to identify sites that might be 
declared surplus to requirements.

5.6 Continually challenge the Council’s reasons for 
holding assets and reduce the number of assets:

Continual Reduced area of land 
under direct management 
and maintenance.

Two areas of land, actively managed by Environmental 
Management were disposed of in 2016/17, comprising in 
total 2.81 hectares
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Workstream 6: Assets in the Community

31 March 2017 An agreed approach to the 
management of these 
assets that can be applied 
to new and existing 
lettings.

6.1 Engagement between Council Members and 
Officers to clarify an approach to the 
management of these assets that balances the 
Council’s commitment to support the voluntary 
sector, financial considerations, statutory 
obligations and sound property management 
practice. 31 March 2017 Reduction in the levels of 

“likelihood” in the risk 
assessment

The Council has authorised the investment of up to £250k 
per annum for the next 4 years in its leased-out 
community centres. Works have been commissioned in 
respect of 6 centres. One community centre requires 
further surveys to assess whether investment is 
worthwhile.
Condition surveys have been commissioned in respect of 
two further community centres and are currently awaited.

Workstream 7: Assets Adding Value

7.1 Complete the approved disposal programme for 
shops, farms and garage sites

31 March 2017 All approved assets in 
these categories have 
been exposed to the 
market by 31 December 
2017

Shops disposal programme completed - 2 disposals, 
achieving capital receipt of £93k. 
Marketing in 2016/17: Garage Sites – 20no, 1no 
marketed
Other than garage sites disposals of investment assets 
(including farms) has effectively been suspended until the 
portfolio has been reviewed.

7.2 Progress disposal programme for residential 
ground leases

31 December 2016 The first tranche of assets, 
those approved for 
disposal, exposed to the 
market by 31 December 
2016 (subject to a review 
of the portfolio’s strategic 
objectives and 
management 
arrangements).

No progress to date. Awaiting conclusion of the review of 
the investment portfolio (refer to 2.14 above)
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Continual Achievement of the annual 
rental income target from 
the portfolio.

The rental income from the investment portfolio received 
in 2016/17 exceeded the budget by £65k

7.3 Keep the portfolio under review in order to 
benefit from all opportunities for rental increases.

Continual Increase in the net rental 
income and/or yield from 
each category of asset in 
the portfolio

Industrial Estate –increased by £6,907 or 2.42%
Managed Workspace – increase of £12,024 or 5.65%
Advertising Hoardings – reduction of £3,123 or 10.52%
Grazing Licences – increase of £6,327 or 27.85%
Garage Sites – reduced by £614 or 1.1%
Garden Tenancies – increased by £2,028 or 3.06%
Shop – no change
Farms – no change
Telecoms – increase of £1,808 or 12.68%
Total net increase across all categories = £25,357 or 
3.44%

7.4 Undertake a verification exercise to ensure 
correct categorisation of miscellaneous assets 
and commercial ground leases.

31 December 2016 Verification exercise 
complete and information 
able to be used to establish 
baseline portfolio 
information

The data is currently in the process of being cleansed

7.5 Identify opportunities for reinvesting capital 
receipts to provide the Council with funding to 
improve its property portfolio or to invest into 
regeneration.

Continual Discernible and 
measurable outcomes 
achieved from the funds 
that are reinvested.

As a part of the Asset Development Fund proposals the 
Director of Economy is authorised to retain capital 
receipts from the disposal of assets from the investment 
portfolio (2016/17 = £375,500 from 7 disposals) and 
excess rental income (2016/17 = £65k)

Workstream 8: Assets for Education

8.1 Compete the annual net capacity assessments Annual Accurate completion of all 
NCAs in accordance with 
national guidelines and the 
timescale set by the 
Director of Childrens 
Services

17/18 NCA exercise underway.  Process reviewed and 
refined by Property Services for 2017 to ensure deadlines 
are met and information provided is accurate, as this 
influences the Council’s funding awards from the EFA 
and the school admissions process.
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8.2 Manage the process of transferring schools to 
academy status

Continual Council and students’ 
interests have been 
satisfactorily protected 
through the transfer 
process

Schools Academy Conversion Manager appointed wef 
01/09/16.  Conversion of Middleton Technology School to 
Academy completed 01/09/16.  Work underway with 
potential converter schools for 2017. 

8.3 Commission and complete an annual 
programme of condition surveys

Annual Programme of condition 
surveys completed on time

15 school building condition surveys undertaken in 2016.
14 further school surveys and 4 for Children’s Centres 
commissioned for 2017.  Surveying to be undertaken 
during summer term and reports to be issued to School 
Capital Programme and Development Manager/schools 
by 15/09/17.  

8.4 Target available capital resources at those 
schools in greatest need.

Continual No schools should close 
due to health and safety 
reasons or poor building 
condition

2016 Capital programme of 25 high priority projects 
completed (£1.7m ex.fees).  2017 Capital programme of 
23 high priority projects commissioned (£2.5m  inc. fees)  
with majority of work to be undertaken during summer 
holiday period to minimise disruption to schools.

8.5 Plan and implement an effective annual 
programme to undertake maintenance 
responsibilities and to ensure that schools 
comply with their statutory obligations

Continual Schools premises remain 
incident and injury free due 
to property failure

See above. Additionally, Property to identify LA 
maintained schools which do not buy back into 
maintenance SLAs and confirm they meet statutory 
liabilities.    

8.6 Identify, as required, the means of providing 
additional school capacity, including capital 
investment, land appropriation, site acquisition 
and new build.

Continual School capacity meets 
demand.

Significant place planning expansion projects 
approved/underway for 2017:
Primary - Sandbrook CPS, Bowlee Park CPS, St 
Andrews CE PS, Moorhouse CPS, Whittaker Moss PS St 
Joseph’s RC PS, Woodland PS, Boarshaw CPS
Secondary - Falinge Park HS, Kingsway Park HS, 
Matthew Moss HS.
Special Schools – Newlands, Springside and Redwood.
New School Organisation Manger appointed February 
2017 and currently reviewing pupil projections and place 
need beyond 2018 .



APPENDIX: PROGRESS AGAINST PROPERTY PERFORMANCE INDICATORS

Previous OutcomesNumber Measure Outcome Sought Purpose

2013/14 2014/15 2015/16

Performance 
2016/17

Building a Sustainable 
Portfolio

12.1 Bring in the Corporate 
Landlord Budget at financial 
year end within +/- £10,000

Annual budget 
outturn limited to +/- 
£10,000 

To indicate the 
effectiveness of the 
management of the 
corporate landlord budget

£2,915 u/spend £4,120 o/spend £10,006 u/spend £2,552 u/spend

12.2 Industrial Estates – 
occupation levels at >95% 
when considered annually on 
31 March by percentage of 
Units

Result in excess of 
95% annually on 31 
March

To indicate the 
effectiveness of the 
Council’s estate 
management and the 
fitness for purpose of the 
industrial estate.

100% 100% 100% 96.59%

Industrial Estates – 
occupation levels at >95% 
when considered annually on 
31 March by percentage of 
Floor Areas

Result in excess of 
95% annually on 31 
March

To indicate the 
effectiveness of the 
Council’s estate 
management and the 
fitness for purpose of the 
industrial estate.

100% 100% 100% 98.42%

Industrial Estates – increase 
in rental income/m2

Improving rental 
income levels

To ensure that the rental 
value of the portfolio is 
fully exploited n/a n/a n/a Increase of 

£1.01/m2



Number Measure Outcome Sought Purpose Previous Outcomes Performance 
2016/17

12.2 
(cont)

Commercial/Industrial leases 
– increase in rental income 
/asset

Improving rental 
income levels

To ensure that the rental 
value of the portfolio is 
fully exploited n/a n/a n/a n/a

12.3 Managed Workspace – 
Occupancy levels at >70% 
when considered annually on 
31 March by percentage of 
Units

Result in excess of 
70% annually on 31 
March

To indicate the 
effectiveness of the 
Council’s estate 
management and the 
fitness for purpose of the 
managed workspace.

63% 59% 44% 61%

Managed Workspace – 
Occupancy levels at >70% 
when considered annually on 
31 March by percentage of 
Floor Areas

Result in excess of 
70% annually on 31 
March

To indicate the 
effectiveness of the 
Council’s estate 
management and the 
fitness for purpose of the 
managed workspace.

69% 65% 55% 60%

Managed Workspace – 
increase in rental income /m2

Improving rental 
income levels

To ensure that the rental 
value of the portfolio is 
fully exploited

Unavailable £174.54/m2 £186.37/m2 £190.57/m2

12.4 Reduction in the number of 
investment assets occupied 
by RBC or the voluntary 
sector.

Percentage fewer 
assets so occupied 
annually on 31 
March

To make more units 
available for small 
businesses and to 
increase rents payable 
from third parties

9 9 4 4

12.5 a) Industrial Units – number of 
tenants vacating for the 
purpose of business 
expansion or taking additional 
space on site

Number during 
each financial year

To demonstrate the 
effectiveness of the 
properties in supporting 
small business growth.

Unavailable Unavailable Unavailable 2



Number Measure Outcome Sought Purpose Previous Outcomes Performance 
2016/17

12.5 
(cont)

b) Managed Workspace – 
number of tenants vacating 
for the purpose of business 
expansion or taking additional 
space on site

Number during 
each financial year

To demonstrate the 
effectiveness of the 
properties in supporting 
small business growth.

Unavailable Unavailable 3 4

12.6 Reduction in backlog 
maintenance Priority 1 works.

Percentage 
improvement over 
the previous 
financial year, 
measured annually 
on 31 March

To demonstrate the 
effectiveness of the 
Council’s capital 
investment and routine 
maintenance activities.

Significant improvements have been made to the condition survey programme. 
However, without sufficient resources to ensure that all properties are surveyed 
on a five year rolling cycle this measure is currently an unreliable indicator of 
performance

n/a Location: 3.94/5 n/a n/a

n/a Accessibility/ 
Image: 3.89/5

n/a n/a

n/a Layout/ Facilities: 
3.95/5

n/a n/a

n/a Safety and 
Security: 3.89/5

n/a n/a

n/a Occupier 
Satisfaction 4.06/5

n/a n/a

12.7 Improvements in suitability 
assessments (3 year cycle)

Percentage 
improvement in the 
average score 
compared with the 
previous suitability 
assessment.

To measure the fitness 
for purpose of the asset 
for the delivery of the 
service accommodated

n/a Overall Score 
3.94/5

n/a n/a



Number Measure Outcome Sought Purpose Previous Outcomes Performance 
2016/17

Asset Rationalisation

12.8 Number of assets Held for 
Sale on 31 March, as a 
percentage of assets held for 
sale 12 months previously. 
Target >90%.

Achievement of 
target

To measure the 
effectiveness of the 
Council’s property review 
processes in maintaining 
a pipeline of potential 
disposals.

Due to changes in the way assets are categorised this indicator has so far 
proved to be an unreliable measure of performance

12.9 For leased-in assets with less 
than 5 years unexpired and/or 
with contractual rent reviews 
and/or break clauses and/or 
subject to a sub-lease, 
percentage reduction of: 

 Number of Assets

Percentage 
reductions in 
number measured 
annually on 31 
March

To assess the reduction 
in property-related costs 
and liabilities

17.6% 42.9% 0% 0%

For leased-in assets with less 
than 5 years unexpired and/or 
with contractual rent reviews 
and/or break clauses and/or 
subject to a sub-lease, 
percentage reduction of: 

 Rental Liability

Percentage 
reductions in rental 
liability measured 
annually on 31 
March

To assess the reduction 
in property-related costs 
and liabilities

37.3% 31.9% (9.2%) 0%

12.10 Disposals – total number of 
completed sales of assets 
with a market value in excess 
of £10,000

Percentage 
increase over 
previous financial 
year

To demonstrate the 
effectiveness of the 
Council’s disposals 
programme.

9
7

-22.22%
11

+57.14%
18

+63.64%

12.11 a) Hectares of land sold for 
defined regeneration, housing 
or employment purposes, 
where the end use conditions 
have been imposed on the 
purchaser

Percentage 
increase over 
previous financial 
year

To demonstrate the 
effectiveness of the 
Council’s disposals 
programme. 0 ha 2.78 ha

11.98 ha
+329.86%

4.11 ha
-65.69%



Number Measure Outcome Sought Purpose Previous Outcomes Performance 
2016/17

12.11 
(cont)

b) Hectares of land sold for 
general disposal 

Percentage 
increase over 
previous financial 
year

To demonstrate the 
effectiveness of the 
Council’s disposals 
programme.

2.00 ha
1.78 ha
-11.00%

1.4 ha
-21.35%

1.41 ha
+0.71%

12.12 Disposals – total capital 
receipts from completed sales 
of assets with a market value 
in excess of £10,000

Percentage 
increase over 
previous financial 
year

To demonstrate the 
effectiveness of the 
Council’s disposals 
programme.

£1,273,500 £1,484,001 £2,274,575 £1,676,501

Average capital receipt per 
asset sold

To provide trend 
information £143,722 £212,000 £206,780 £93,139

Capital receipt per hectare of 
land sold

To provide trend 
information £636,750 £325,439 £169,998 £303,714

12.13 a) Disposals – percentage of 
shops approved for sale 
exposed to the market. Target 
100%

Achievement of 
target

To demonstrate the 
effectiveness of the 
Council’s disposals 
programme.

n/a 0% 50% 100%

b) Disposals – percentage of 
farms approved for sale 
exposed to the market. Target 
100%

n/a 0/5 = 0% 0/5 = 0% 0/5 = 0%

c) Disposals – percentage of 
garage sites approved for sale 
exposed to the market. Target 
100%

n/a 0 8% 16%



Number Measure Outcome Sought Purpose Previous Outcomes Performance 
2016/17

Data Requirements

12.14 Average length of time taken 
by the organisation to update 
the Terrier system and 
associated textual databases 
following completion of the 
transaction

Average number of 
days, with 
percentage 
improvement over 
previous financial 
year

To assess how efficient 
the Council is at 
maintaining the property 
information systems up to 
date.

Not available Not available Not available

57.52
(indicative figure 
for baseline use 
only – based on 
data that is not 

wholly complete)

12.15 Average length of time (days) 
taken by the Estates Team to 
update the Terrier system and 
associated textual databases 
following receipt of the 
completion statement. Target 
<5 days

Average number of 
days, with 
percentage 
improvement over 
previous financial 
year

To assess how efficient 
the estates & assets 
Service is at maintaining 
the property information 
systems up to date.

4.91
2.49

+49.29%
2.33

+6.43%
1.70

+27.04%


